


Governance in Idaho code
33-512

e Calendar

e Morals and health

e Flagpole

e Prohibit disruption

e Govern in compliance with SBOE rules and laws
ETC



Your budget
Your most important policy document




What is it? What is your role?

Any local government — including school
districts — uses a budget to describe its
program plans for the coming year.

Approved by the board
Monitored by the board

Idaho Code 33-512 gives you fiscal
responsibility



Budget Process

e Bridges the gap between stated goals and
resource allocation.

e Process forces discussion and informs
choices...various programs competing for
scarce resources.



School Board’s Role

e Adopt board policies that govern fiscal management
o Set district goals and budget priorities

e Require budget officials to explain estimates of projected
revenues, expenses & balances; AND alignment with district
priorities and goals.

e Conduct monthly oversight of income and expenses
e Review data used to plan budgets
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The Basics of Funding in Idaho

=Approximately 90% of your funding is based on
student attendance.

=Nearly 80-85% of your expenditures will be
salaries and benefits.
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=Enroliment drives attendance
=ADA (Average Daily Attendance) = Support Units

=Units drive funding:
=The majority of your State funding is based on
Midterm reporting period information:
=First day of school to/including first Friday in
November (salary based apportionment)
=Discretionary aka Operational Funding

=Best 28 week — July payment






1St
Reporting
Period

Ends the

first Friday
in November

2nd
Reporting
Period

Ends the
first Friday
in March

3rd
Reporting
Period

Ends the last
Day of the regular
school year




Support Units

=The ADA divided by a Divisor = Support Unit

=Unit Calculation Table (IC 33-1002)
=A divisor takes the size of the District/Charter based
on ADA per Grade grouping into consideration:

=Kindergarten
=Elementary
=Secondary
=Exceptional Child
=Alternative

=Minimum Units are used for equalization



Support Unit
Calculation
Tables




Support Unit Calculation Tables

Kindergarten
Average Daily o :
Attendance (ADA) Divisor Units Allowed
41 or more 40 As computed
31-40.99 X 1

26 - 30.99 X 0.85

21-25.99 X 0.75

N 16 - 20.99 X 0.6

8 -15.99 X 0.5
1-7.99 X count as elementary




Support Unit Calculation Tables

Elementary
Average Daily Divisor Minimum Units
Attendance (ADA) Allowed
300 + 23 - grades 4/5/6 15 total
20 - grades 1/2/3
160 - 299.99 20 8.4
110 - 159.99 19 6.8
71.1-109.99 16 4.7
51.7-71 15 4
33.6-51.6 13 2.8
16.6 - 33.5 12 1.4
1-16.5 n/a 1













10 days prior to budget
hearing, publish notice with
the Four Year Budget
Summary
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1819 .20 21 22 N3
- Budget Hearing - No later
than 28 days prior to your
regular July meeting

April 30* - Notify county
clerk(s) of date and location of

does not apply to Charter
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Su

7
14
21

budget hearing (Districts only = —28

s

Post budget on
your website
within 30 days
after approval

21 days or sooner after budget
is adopted, submit budget
forms to the SDE

July 15 - Last day to

14 15 16 17 18 19 | eybmit budget to SDE

21 22 23 24 25 26

28 29 30 A 24 26 26 27 28 29

25 26 27 28 29

December
Su
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Big Ideas about the Budget

No "money” exists in the budget — it is a plan
Cash on hand or cash flow is also important

The budget may need amended as conditions change






The Budget is a
PUBLIC DOCUMENT

All aspects of the budget are open to public inspection
No expenditure is “confidential”
The public can inspect all budget documents

Include a budget message




Loudoun County Public Schools
General Operating Budget

The general operating budget provides funding for all the day-to-day operations of the school division, such as staff salaries
and benefits, textbooks, supplies and utilities. Outlined below are the steps in the annual general operating budget process.

*School Board

Work Sessions

and Public Hearings
School Board members hear
presentations from Cabinet
members regarding their needs
for the upcoming year and have
2N Opportunity to ask questions
about various line items. During
this first stage In the process,
community members may speak
to the School Board about specific
programs or needs impacting
them or their family members.

School Board's
Proposed Budget

Az the conclusion of the work
sessions and public hearings, the
School Board makes revisions to
the Superimendent’s Proposed
Budget, then votes to adopt the

Sets Tax Rate and

mﬂﬂlﬂlb

The Board of Supervisors
sets 2 tax rate for the upcoming
fiscal year and establishes the
amount of funding for the
school division,







What Should You Be Monitoring?

A summary of income and expense
Balance sheet
Cash flow and bills paid on time

Accounts with negative numbers warrant
qguestion

Ensure revenues exceed expenditures
“Sufficient” reserve
Trends in student enrollment

Internal financial controls




Reports Boards Should Expect

e Budget — how the district plans to receive and
spend funds. Board approved

e Financial reports — reqgular, periodic
statements showing actual to budget for
revenue and expenses.



It's so complicated!
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Not really. Approach it just like your own bank
statement

How much money is there?

How much was added?

How much was spent?

How much is already earmarked to be spent?
How much is left?




Things to Know BIG PICTURE
OVERVIEW OF OUR DISTRICT

# of Schools
Elementary:

Middle:

High School:

Alternative:

Charters:

# of
Students

PK-5:

# of Students

# of Staff by Race/
Ethnicity

# of
Students by
Subgroup

Support Staff: White:

Teachers: Latino/
Hispanic:
Administrators:
African
American/

Black:
Asian:

Other:

Low-Income:

English
Learners:

Foster Youth:

Homeless
Youth:

At risk :

¢




Assessed value of property
Total State Funds

Total Federal Funds
Revenue projections

Projected economic changes

Staff and Facilities

Administration and supervisory skills
School buildings

Inventory of equipment

Bonds

Levies (emergency/plant facility)



What Does This Mean for Us?

Articulate the financial state of your district
How much $ you have
How much $ you spena

Be able to explain where funding comes from and what expenses are (in the
general sense)

Establish and review internal controls
Fveryday expenses, credit cards, check signing

Prioritize spending, connect to strategic plan

Understand what a reserve is and what role it plays in your district






