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AGENDA# 12B6 SUPERINTENDENT EVALUALUTION FORMAT AND PROCEDURE 
*************************************************************** 

The purpose of this agenda item is to discuss the superintendent evaluation format and 
procedures moving forward. Years ago, a former board member and I (Superintendent Schroeder) 
attended an Idaho School Boards Association (ISBA) workshop on superintendent evaluations and 
developed a comprehensive evaluation tool based on what we learned. I have included a copy of 
that tool for the Board to review. Over time, board members expressed concerns with the format, 
and the district transitioned to the current evaluation tool. I have also included the current 
evaluation used by the Board. The intent is to discuss the options and determine what evaluation 
format and procedures the Board would like to use moving forward. 

 


