KIMBERLY SCHOOL DISTRICT 414

KIMBERLY SCHOOL BOARD MEETING
Executive Session 7:00 p.m.
Regular Meeting 7:30 p.m.

September 19, 2007

EXECUTIVE SESSION: At 7:20 p.m. Mr. Nield moved to enter executive session to discuss student
personnel. Ms. Holmes seconded the motion. Present at this time were trustees Mr. Fullmer, Ms. Holmes,
and Mr. Nield; Cathy Cooper, board clerk, and Superintendent Garner. Mr. Richman and Mr. Champlin
were not in attendance. At 7:35 p.m. Ms. Holmes moved to exit executive session. Mr. Nield seconded the
motion. The motion carried 3-0.

Mr. Fullmer called the regular meeting to order at 7:40 p.m. Others in attendance were: Kathleen Noh,
Curriculum Director; Ted Wasko, maintenance director; Sherrie Bradley, business manager; Dick Brulotte,
and Craig Maki, principals; and Janet Eller, teacher and mentor coordinator.

AGENDA: Mr. Nield moved to approve tonight’s amended agenda. Ms. Holmes seconded the motion. The
motion carried 3-0.

FLAG SALUTE: Everyone stood and participated in the Pledge of Allegiance.

FINANCIAL REPORT: Myron Nield moved and Brenda Holmes seconded the motion to approve the
August financial statement. Mr. Garner noted that the initial state payment is more significant than
traditionally and should generate $20,000 plus in interest. The motion carried 3-0.

HEARING OF VISITORS: no visitors.
CORRESPONDENCE: no correspondence.

REPORTS: Mr. Garner shared a track quote ($265,000); and an electronic image sent by STARR
Corporation providing an artist’s conceptual rendition of construction possibilities should the bond pass. It
was noted that a disclaimer should accompany these visuals aids indicating that it is subject to change
often during the design build process.

Janet Eller reported on the progress of the mentor program which is in its second year. There have been
many positive comments from both mentors and mentees. Suggestions for improvement have been
implemented to further enhance the program.

OLD BUSINESS (Recurring Agenda Items)

Myron Nield moved and Brenda Holmes seconded the motion to approve the 1st reading revising policy
#5321 Leaves of Absense. PERSI requires that our policy has no difference between the number of days
an employee has available for paid sick leave and the number of days that can be taken into retirement.
Currently our employees can take unlimited days into retirement though the maximum they can use for
paid sick leave is 120. It is recommended that the maximum number of days that can be accumulated for
both paid sick leave and retirement be 220. The motion carried 3-0.

Myron Nield moved and Brenda Holmes seconded the motion to approve the insertion of a line (5.5) on the
classified salary schedule for bus drivers guaranteed 40 hours per week. The motion carried 3-0.

NEW BUSINESS

CONSENT AGENDA: Myron Nield moved and Brenda Holmes seconded the motion to approve the consent
agenda including district, school and food service invoices; approval of August 16, August 23, and Sept 5
meeting minutes. The motion carried 3-0.

RECURRING AGENDA ITEMS (APPROVAL OF ADDITIONAL INVOICES): Mr. Nield moved and Mrs.
Holmes seconded the motion to approve the additional invoices. The motion carried 3-0.

DISCUSSION / AGENDA ITEMS

KIMBERLY GRADUATION REQUIREMENTS: Myron Nield moved and Brenda Holmes seconded the
motion to revise policy #2410 to reflect KHS requirements that a student must successfully pass the ISAT
test and also must have a “"C” average in their required credits for graduation starting with the class of
2010. The motion carried 3-0.

SCHEDULE MEETING WITH KIMBERLY P & Z AND CITY COUNCIL: The board requested that Cathy
call and ask that representatives of the board and/or bond committee be put on the Planning & Zoning and
City Council agendas prior to the October 18" election date.

FUTURE BOARD MEETING SUBJECTS: Mr. Garner, at the board’s request, provided an outline of board
issues by the month. The board asked that a patron survey to be completed in order to review elementary



planning time so that they can respond to community concerns. This will be done in January, 2008 and
will be an agenda item in March, 2008. They also asked that our athletic programs be reviewed in July.

BOARD DISTRICT GOALS FOR FYO08: Mr. Garner asked the board to review the goals as noted in the
July minutes. Highest priority should be placed on how to retain and recruit good staff along with
community invoivement. Much discussion ensued regarding the 1 goal - Continue to retain and recruit
good staff. The board would like to see more specificity in how this goal will be met. A high concern is the
point at which teachers sign a standard contract. This item was tabled and the board would like to see an
action plan by the December meeting.

CREDENTIALS: Mr. Garner informed the board that we have two staff members that need help with
credentialing issues; Ann Trotter — half time G/T and Maynard Runkle, a Title Para who is teaching 1
period of Spanish Culture at the middle school.

PRESSUREIZED WATER SYSTEM: Doug Cartwright, a commercial developer on land directly west of the
high school has approached Mr. Garner and Mr. Wasko regarding tapping into the school districts
pressurized water system. After discussion, the board gave Mr. Wasko direction to politely decline.

ARTEC CHARTER SCHOOL: Myron Nield moved and Brenda Holmes seconded the motion to approve the
revised ARTEC Charter School Memo of Understanding including a change in the amount that our benefit
section will be reimbursed that actually favors the district. The motion carried 3-0.

SUPERINTENDENT’S REPORT: Enrollment reports continue to show a steady growth rate. The board
should let Cathy know if / when they plan to attend the ISBA Convention in Coeur d’Alene in November.
Mr. Garner informed the board that the state no longer requires testing 2" graders and there will be no
Winter testing. At this time in Mr. Luna’s budget for next year there is no increase indicated for the salary
matrix but $50,000,000 has been earmarked for “career ladder”.

PERSONNEL REPORT: Rob Champlin moved and Myron Nield seconded the motion to approve the
personnel report as follows. The board will also allow KHS student Dustin Zapata to re-enroll after meeting
the terms of his expulsion. The motion carried 3-0.

Resignations / Retirements

Keri Myers 2 time para-professional

Hire
Maynard Runkle full-time para-professional
Mireya Castenada part-time Title para-professional

WRITTEN “ELECTRONIC"” REPORTS: were reviewed by the board.

ADJOURNMENT: Mr. Nield moved to adjourn at 9:55 p.m. and Ms. Holmes seconded the motion. The
motion carried 3-0.

Mr. Dave Fullmer, Chairperson Cathy Cooper, clerk



